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Item 5.02 Departure of Directors or Certain Officers; Election of Directors; Appointment of Certain Officers; Compensatory Arrangements of Certain
Officers.

(e)  On April 23, 2020, in light of current industry-wide conditions, including the uncertainty created by the effects of the coronavirus (COVID-19) and the
significant decline in worldwide oil prices, the executive management team of Gulf Island Fabrication, Inc. voluntarily agreed to reduce their base salaries for the remainder of
2020.  Effective May 1, 2020, Richard W. Heo, President and Chief Executive Officer, voluntarily reduced his base salary by 25%, Westley S. Stockton, Executive Vice
President and Chief Financial Officer, voluntarily reduced his base salary by 15%, and the other executive officers voluntarily reduced their base salaries.  These salary
reductions will not impact incentive arrangements that are calculated based on base salary, or otherwise modify any rights under an executive’s change of control agreement, if
applicable.
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