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Item 5.02  Departure of Directors or Certain Officers; Election of Directors; Appointment of Certain Officers; Compensatory Arrangements of Certain Officers.

On September 9, 2016, Jeffrey M. Favret tendered his resignation as Executive Vice President, Chief Financial Officer, Secretary and Treasurer of Gulf Island Fabrication,
Inc. (the “Company”) effective immediately. Mr. Favret’s resignation was due to personal reasons and not as a result of any disagreement with the Company regarding the
Company’s operations or practices. Mr. Favret has agreed to remain with the Company in the capacity of Manager- Strategic Alternatives and Initiatives. The Company is
actively searching for a candidate to succeed Mr. Favret in his former role as Chief Financial Officer, Secretary and Treasurer. In the interim, Kirk J. Meche, our President and
Chief Executive Officer, will assume the role of interim Chief Financial Officer, Secretary and Treasurer of the Company. Information concerning Mr. Meche required by this
Item 5.02 of Form 8-K is contained in the Company’s Definitive Proxy Statement filed with the Securities and Exchange Commission on April 8, 2016 and is incorporated
herein by reference.
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