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Item 8.01 Other Events

On June 4, 2025, the board of directors (the “Board”) of Gulf Island Fabrication, Inc. (the “Company”) approved (i) a $5 million increase of the authorization for its
existing share repurchase program (as amended, the “Share Repurchase Program™) from $5 million to up to $10 million in the aggregate with respect to all repurchases of the
Company’s common stock under the Share Repurchase Program, and (ii) an extension of the expiration of the Share Repurchase Program from December 15, 2025 to
December 15, 2026. Following such amendment, as of June 4, 2025, the Company has approximately $5.6 million remaining available for repurchases under its Share
Repurchase Program.

The timing and amount of any share repurchases under the Share Repurchase Program is at the discretion of management and may be made from time to time
through transactions in the open market, in privately negotiated transactions or by other means in accordance with applicable laws. The Share Repurchase Program does not
obligate the Company to repurchase any shares of the Company’s common stock and may be modified, increased or suspended or terminated at the discretion of the Board.
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